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PREAMBLE
The creative economy is the complex interaction between culture, economics and technology. The emerging creative economy has become a leading component of economic growth, employment, trade and innovation, and social cohesion in many countries. The linkage between the Creative industries - namely Cultural Sites, Visual Arts, Traditional Cultural Expressions, Performing Arts, Music, Publishing, Audio Visuals, New Media, Design and Creative Services - and economic development is gradually becoming clearer. The development of cultural village’s and enclaves for the creative industry as critical appendages to tourism is fast gaining economic relevance as a source of revenue generation and employment creation.

According to UNCTAD, trade in cultural goods and services world-wide was valued at $2.2 trillion in 2000 and continues to grow at 5% annually. The Government of Ghana recognizes the potential that the Creative Industries have, to shape and reinforce Ghana’s economic growth. As a result it has become government policy to organize the sector in a more strategic manner so that the sector will be able to deliver services and contribute to the larger good of the economy.   This is being facilitated with the development and implementation of a Creative Industries Sector Medium-Term Development Plan under the Ghana Shared Growth and Development Agenda (2010-2013). 
In 2005 Government included Creative Industries in the Ghana Poverty Reduction Strategy and for the first time Music and Film was included in the budget of the Ministry of Tourism. In 2010, the Ministry of Trade included Creative Industries in its Micro Small and Medium Term Enterprises (MSME) programme funded by the World Bank.   In the plan of operation of the 2011/2015 strategic plan of the Ministry of Chieftaincy and Culture, one of the objectives is to develop and promote the creative industries sub sector through enhancing public-private partnership and institutional support framework. An amount of GH¢2.0 million has been allocated under the 2012 Budget to support the creative arts industries. This was allocated to the Musicians Union of Ghana to identify the potential of the industry through an impact assessment study. It is also to support the organization of the 2012 Ghana Music Fair and institutional strengthening of the Union, GAPI & GHAMRO. The MUSIGA study will be used to support the preparation of future medium term strategic framework that will guide the development of the industry. 

The Creative Industries is a critical component of the culture sector led by the Ministry of Chieftaincy and Culture. The development of the Creative Industries is tied in to the Vision and Mission   of the Ministry.  The Creative Industries Sector Medium-Term Development Plan was developed by members of the domains of creative industries, the Ministry of Chieftaincy and Culture, the National Commission on Culture, Institute for Music and Development, Foundation for the Creative Industries, Ghana Culture Forum under the guidance of the National Development Planning Commission with significant support from the British Council.
EXECUTIVE SUMMARY

1.0 INTRODUCTION

The Ghana Shared Growth and Development Agenda (GSGDA) 2010-2013 is the National Medium-Term Development Policy Framework.  The GSGDA was used as the guiding framework for the preparation of the Creative Sector Medium-Term Development Plan (CSMTDP). In particular the issues, policy objectives and strategies were adopted and translated into programmes and activities for the Creative Industries. It is in this context that the Sector Medium-Term Development Plan for the Creative Industries has been prepared.  
1.1 PREPARING THE CREATIVE SECTOR MEDIUM TERM DEVELOPMENT PLAN (CSMTDP) 
2010-2013

The process of preparing the Creative Sector Medium-Term Development Plan (CSMTDP) was consultative and participatory. It involved all the major stakeholders including: 
· Representatives from the ten Domains
· Cultural Sites; - Archeological Sites, Museums, Libraries etc
· Visual Arts; - Paintings, Sculptures, Photography, Antiques

· Publishing and Printed Media; - Books, Press and other publications

· Design; - Interior, Graphic, Fashion, Jewelry and toys 

· Creative Services; - Architectural, Advertising, Cultural and recreational, Creative research and development, digital and other related creative services

· New Media; software, video games, digitalized creative content

· Audio Visuals; - Film, Television, Radio and other broadcasting
· Performing Arts; Life music, theatre, dance, opera, circus, puppetry, etc
· Traditional Cultural expressions; -Arts and crafts, festivals and celebrations
· Ministry of Chieftaincy and Culture (MCC)

· National Commission on Culture (NCC)

· Institute for Music and Development (IMD)
· Foundation for Creative Industries, (FCI) and 
· Ghana Culture Forum (GCF)
The process took place under the tutelage, guidance and facilitation of the National Development Planning Commission (NDPC) as follows:
 A one-day workshop was held at the Ministry of Trade and Industry to kick-start the process.  Representatives of all the ten domains of the creative industries participated.  The meeting was   followed by a one-day meeting at the NDPC, attended by representatives of the domains, officials of the NDPC, MCC and other stakeholders. This was to further discuss the process of preparing the Plan.  
A 5-day workshop was held at the conference room of the National Theatre, involving representatives of the ten domains, MCC and the NCC. This was facilitated by the NDPC. The plan preparation exercise followed the Guidelines issued by the NDPC for crafting the CSMTDP in 2010-2013. The data for the preparation of the plan was provided by the domains. 
The CSMTDP preparation exercise was constrained by inadequate data from some of the domains. This is in respect to their profiles, existing facilities, infrastructure and technology, human resource, spatial distribution, production and distribution characteristics. 
1.2 STRATEGIC DIRECTION OF THE MEDIUM TERM DEVELOPMENT PLAN (MTDP) 2010-2013
The aim of the Creative Industries is to foster income generation, job creation and export earnings. This is expected to also promote social inclusion, cultural diversity and human development.
In line with the sector planning guidelines, the development objective and strategies were adopted from the GSGDA2010-2013. 
The Development Goal “To harness, develop, promote and maximize the utilization of cultural assets and values to serve as the basis for wealth creation and socio-economic empowerment”, was formulated to ensure sustainable growth. This is in line with the national perspective for growth as stated in the Strategic Plan of the Ministry of Chieftaincy and Culture in respect of the sector’s Development Goal. 

The main programmes to be pursued under the Development Objective and Strategies include:  

1. Promotion and protection of cultural art and intellectual property rights

2. Development of the creative sector

3. Development of Human Resource capacity

4. Financing of the creative sector
The corresponding Programme of Action (PoA) and Annual Action Plans with detailed activities have been provided at the appropriate sections of the document. The Creative Industries will require a combined total of GH¢7,789,865.00 to implement all the programmes, projects and activities of the CSMTDP in order to achieve the Sector Goal and contribute to National development. This gives an annual average budgetary requirement of GH¢3,894,932.50.
1.3 STRUCTURE OF THE DOCUMENT 

The planning guidelines provided by the NDPC prescribed the format and content of the preparation of the Creative Industries MTDP 2010-2013. Thus, the document has been structured with Chapter One, providing the opportunity for the review of past performance under the implementation of GPRS II 2006-2009. This includes highlights of the current situation and profile of some of the domains. Chapter Two focuses on setting development priorities. It takes into consideration the fact that resources are limited hence the need to prioritize and focus on what the Industry can achieve given the time frame. It prioritizes the issues to be addressed under the medium-term development plan. Chapter Three discusses the formulation of development goals, objectives and strategies that are clearly linked to, and compatible with the National Development Agenda. 

In Chapter Four, programmes for implementation derived from the objectives and strategies are developed. As a means of phasing out the programmes, clear activities are identified for annual implementation. This is captured in Chapter Five. Indicators to monitor and evaluate progress on the implementation of the plan are identified in Chapter Six. Strategies are also developed which will effectively communicate the policies, programmes and projects. These are presented in Chapter Seven.

CHAPTER ONE
PERFORMANCE REVIEW AND PROFILE/CURRENT SITUATION
1.0 Introduction

The creative economy is the complex interaction between culture, economics and technology. A new development paradigm is emerging that links the economy and culture, embracing economic, cultural, technological and social aspects of development at both the macro and micro levels. Central to the new paradigm is the fact that creativity, knowledge and access to information are increasingly recognized as powerful engines driving economic growth and promoting development in a globalizing world. The emerging creative economy has become a leading component of economic growth, employment, trade and innovation, and social cohesion in many countries. In line with these developments, the Government of Ghana recognizes the potential that the Creative Industries have to shape and reinforce Ghana’s economic growth. As a result, it has become Ghana government policy to organise the sector in a more strategic manner so that it will be able to deliver services and contribute to the larger good of the economy.   This is being facilitated with the development and implementation of a Creative Industries Sector Medium-Term Development Plan under the Ghana Shared Growth and Development Agenda (2010-2013). 

The linkage between the Creative industries - namely Cultural Sites, Visual Arts, Traditional Cultural Expressions, Performing Arts, Music, Publishing, Audio Visuals, New Media, Design and Creative Services - and economic development is gradually becoming clearer. According to UNCTAD, trade in cultural goods and services world-wide was valued at $2.2 trillion in 2000 and continues to grow at 5% annually. There is the need to forge a holistic and integrated approach towards harnessing and enhancing the economic viability of our cultural institutions and the resourcefulness of practitioners, reviving traditional technologies, developing local markets and gaining access to local and international markets. Enclaves for the creative industry as critical appendages to tourism are fast gaining economic relevance as a source of revenue generation and employment creation. 
The existing institutional framework for the development of the Creative industries also requires a strategy to protect concepts and ideas of the stakeholders
The Creative Industries is a critical component of the culture sector led by the Ministry of Chieftaincy and Culture. The development of the Creative Industries is tied in to the Vision and Mission of the Ministry. 
The preparation of this Chapter comes in two parts. Section one deals with the performance review of the sector. Past performances of the Creative Industries will be reviewed in line with the ten domains existing currently in respect to activities undertaken during 2006-2009. These will include achievements, challenges and lessons learnt with implications for the 2010-2013 Medium-Term Development Plan. The profile as stated in the second part examines the industry’s human resources, production and distribution characteristics, infrastructure, facilities and equipment.  It includes further, spatial distribution of these facilities as well as issues militating against the development of the industry.
1.1 PERFORMANCE REVIEW (2006-2011) 
The performance review of the Sector is expected to cover the following domains namely; Cultural Sites, Visual Arts, Traditional Cultural Expressions, Performing Arts (Dance, Drama and Music), Publishing, Audio Visuals, New Media, Design and Creative Services. The Sector has been able to present performance review on Visual Arts and Music. These need to be further strengthened with adequate data. The remaining eight domains, however, have not been presented as part of the performance review due to lack of data. 
1.1.1 
Overview of Performance in the Creative Industries

Through the intervention of the Foundation for the Creative Industries, the Ministry for Trade and Industry (MOTI) under a World Bank project hired a principal creative industries specialist. The specialist was tasked to co-ordinate and supervise activities leading to the provision of data on the prospects and growth of the Creative Industries.  This was at the fledgling stage of the development of a viable Creative Industry. A researcher was subsequently hired and a technical team was set up to assist the researcher.  The final data will assist Ministry of Trade and Industry (MOTI) to organize a forum for the Creative Industries where a national strategy  be formulated.

Given the extensiveness of the overall project, it became imperative to research and source literature on world policies on Creative Industries.  These include;

· the UNESCO declaration on cultural diversity, 
· the Nairobi Plan of action 2008 (this is  the AU plan of Action on the Cultural and Creative Industries), 
· The United Nations Conference on Trade and Industry (UNCTAD) Creative Economy reports.  The specialist also obtained research findings from other African Countries in other to assist the MOTI with information on best practices.  A study by UNCTAD in Zambia entitled ‘Strengthening the Creative Industries in five ACP countries’, and produced by the United Nations in 2011, clearly revealed the benefits of a policy oriented report on Creative Industries. The report identifies, among others, needs and priorities and recommends policy to foster employment, enhancing creative capacity, trade expansion and linkages between culture and development.
(a) Accra Arts and Culture Network (AccraCan) worked on the Accra Cultural Capital / African Creative Cities project in collaboration with the City of Accra and the Accra Metropolitan Assembly (AMA). Fora and discussions have already been held involving other African cities to explore ways to turn Accra into a creative City towards becoming a Cultural Capital in Africa.  The project is also to involve African cities to implement an African creative cities project.  The project will expand local and international audiences for cultural activities for cultural activities and arts events.  It will also stimulate the formation of alliances and partnerships with local and international authorities to improve cultural infrastructure, promote creativity and innovation.  Further, it is to assist in developing the careers and talents of art professionals in the City. 
AccraCan and UNESCO have embarked on a Cultural Mapping Project of Accra.  Data was gathered on tangible as well as intangible cultural assets and the creative energies within the various neighborhoods of the Accra metropolis.  This project will provide national policy makers, the Accra Metropolitan Assembly and civil society with data, information and maps as tools on the city of Accra for urban and civic development.  Google collaborated with AccraCan on the project through support for system development. It added AccraCan’s substantial collection of photo images of Accra’s cultural spaces to their platform. 

(b) 
The Ghana Denmark Cultural Fund (GDCF)
The GDCF continues to support the creative industries through grants to the art community.  After its inceptive three years run, the Embassy agreed to undertake a second phase of funding to Ghanaian artists and Art Institutions as well as to the Partnership projects between Danish and Ghanaian Art Institutions and events. An impact study done on the GDCF revealed that the long-term impact of the GCF support so far could be enormous.  The immediate and medium-term contributions are also tangible and significant. Nearly all projects also make a direct or long-term contribution to the advancement of knowledge. Some also actually generated important ripple effects with positive national impact.

c. The City Forum on Culture and Development 

A Capacity Enhancement and Advocacy meeting with Members of Parliament and other stakeholders on “Mainstreaming Culture in National Development” was held at the Accra International Conference Centre. The meeting was held under the framework of the UN Joint Programme for Enhanced Collaboration with the Ghana Parliament and facilitated by the UNESCO Cluster Office in Accra. The Meeting was part of The City Forum on Culture and Development which took place from 7th to 10th November, 2011. The aim of the Forum was to strategize on ways to put the cultural and the creative industries at the heart of Ghana’s National policy agendas by exploring development policies, funding modalities and programming approaches. It was put together through the collaborative effort of the City of Accra, Ministry of Trade and Industry, Arterial Network, UNESCO, Goethe Institute, IMD, GCF and the Agenda 21.
(d) 
NEW MUSIC GHANA/ Music Crossroads in Ghana 

The New Music Ghana (NMG) project was created and launched in 2009 by the Institute for Music and Development (IMD) and has run for two consecutive years.  New Music Ghana is a national competition that invites young musicians to compose, create, play and promote contemporary African music, using styles and instruments rooted in their respective traditions.  It enables young musicians between the ages of 15 to 25 years to develop artistic skills and creates avenues for personal development. 
The New Music Ghana project attempts to propel Ghana’s music into the global market, creating wealth for the creators of the music, music professionals and the country as a whole.  It has encouraged working partnerships between Ghana’s musicians and other professionals in the industry in other parts of Africa and Europe.

New Music Ghana has formed partnerships with Institutions in the various regions of Ghana who host auditions, rehearsals and regional competitions. It also partnered with Music Crossroads International festival (MCI).  Through this partnership, the winning group of New Music Ghana 2009, Wind Afrique from Accra and 2010, Royal Echoes from the Volta Region were invited to the Music Crossroads International festival (MCI) in Southern Africa.  Wind Afrique participated in MCI in Zambia and Royal Echoes in Tanzania. The Mundial festival in Holland became interested in the project through MCI and invited the 2009 winning group to a tour in Holland. MCI has, therefore, become a window that broadens the scope of the young musicians and enhances their career. 

The New Music project has contributed greatly to the revival of live music especially among young musicians in Ghana.
· Workshops were established in all regions for participants in the New Music project in collaboration with MUSIGA and the Centres for National Culture.   

· The New Music Ghana Project opened avenues for young and veteran Ghanaian musicians both nationally and internationally and created network possibilities for the Music network  project in Africa and abroad

· More than a hundred young musicians from all the regions of Ghana have taken part in New Music Ghana.  

 (e) 
Contemporary Arts

During the period under review, the Foundation of Contemporary Art-Ghana (FCA) collaborated with Ministry of Trade and Industry (MOTI) on a Special Initiative on Craft Development which began in 2004 to 2006 focusing on Product Development. Furthermore, an educational campaign on anti stigma against Persons Living with HIV (PLWHIV) was undertaken in 2007. In 2008, Export Development and Investment Fund (EDIF) in collaboration with Aid to Artisans Ghana (ATAG) initiated and implemented a programme on Export Development for the Ghanaian Craft Industry. This was followed by a campaign to tap talents of Children in arts and craft and has been in operation to the present. 

MUSIGA Achievements over the 2006-2009 Period

Some of the key achievements in the Creative Industries include:

· With a grant from the Danish Centre for Culture and Development, training material and instruments such as guitars, keyboards, drums and other traditional instruments were acquired.  
· MUSIGA renovated and refurbished 3 large rooms for classrooms to enable it undertake training sessions for members and young musicians.  10 workshops with the participation of 40 musicians each have been held in the classrooms since its opening.  The workshops and Master classes involved Interplay/improvisation, music lessons, leadership appraisal for the union leaders, management and skill enhancement in instrumental and voice in the field of choral music. 

· The refurbishment of the classrooms has also attracted the community around the area to use the premises for early morning adult education.  In as much as this is not music related, its importance lies in audience development for MUSIGA activities.  

· A studio has also been added to the rehearsal hall for the use of all musicians

· MUSIGA’s studio has now two permanent staff enabling musicians to use the studio for demos and recordings at affordable prices.

· More than 40 veteran and experienced musicians in Ghana mentor and assist the young groups to enhance their playing techniques and styles.   
1.2 PROFILE OF THE CREATIVE INDUSTRY
As per the overview above, the profile of the Sector involves 2 out of 10 domains, namely Visual Arts and Music.  The remaining 8 domains, namely Cultural Sites, Traditional Cultural Expressions, Performing Arts, Publishing, Audio Visuals, New Media, Design and Creative Services have not been presented as part of the profile due to lack of data.  It is obvious from the above that research should be undertaken to compile a detail profile of the Creative Industries for the purpose of planning.
1.2.1 VISUAL ARTS

Compilation of the Visual Art Profile 

The sector is made up of Traditional Art (Baskets, Masks, etc) and Contemporary Art Practitioners (Metal Works, Photographers etcetera). Painters, sculptors, ceramists, photographers, metal works (jewelers), designers (graphic, Interior, Jewelry fashion etcetera.), bead manufacturers and now new media such as installation and video art. The traditional practitioners of this sector have indigenous skills that are handed down through apprenticeship. Artists are directly involved in manually producing innovative artistic and craft products on sub contractual basis.  Most of the contemporary practitioners are academically trained and are involved in studio practices creating works for various art patrons. 
1. Collectors and Large Scale Exporters patronize works of artists and artisans for personal use and as an investment tool. They also subcontract craftspeople and artisans to produce to meet foreign orders.

2. Export Agents serve as local representatives of international buyers in Ghana
3. Art Patrons: these are individuals who support and are dedicated to the collection of works of art.  

The works of these practitioners feed the local market and the trade and tourism industries. This tends to provide jobs and revenue for the country and economy with the added value of attracting investment and enriching the culture of the country.  The works of some artists addresses issues relating to the environment by the subject matter of themes discussed in the pieces or by virtue of the materials used.  For example, artists work with plastic waste to draw attention to how these destroy our environment or how this waste can be put to other use. Some also use their work to address issues of anti stigmatization of PLWHA’s. To help disseminate this information, travel exhibitions are organized around the country.
1.2.1.1 FACILITIES/ INFRATRUCTURE CATEGORIZATION

Some facilities available to the domain include non-profit spaces, commercial galleries, studios and libraries. Below are some of the facilities available to the Artists association.
Table 1.1: Institutions/Organizations/Associations

	NON-PROFIT SPACES/INSTITUTIONS /ASSOCIATIONS/LIBRARIES
	COMMERCIAL SPACES/ GALLERIES
	EDUCATIONAL INSTITUTIONS

	Nubuke Foundation - Non-profit Space & Library
	Artists Alliance Gallery
	College of Art (KNUST)



	Foundation for Contemporary Art-Ghana (FCA) - Non-profit Space, Association & Library
	The Loom Art Gallery
	Ghanatta College of Art



	Ghana Association of Visual Artists (GAVA) - Association
	Herschelle Art Gallery
	College of Advance Practical Education

	Foundation for Female Photo Journalists (FFP) - Institution
	For Art Sake

	Cape Coast University



	Dei Centre for the Study of Contemporary African Art - Non-profit Space & Library
	Step – In Gallery 


	Art Department (Takoradi Polytechnic)



	Anyaa Arts Library – Library
	Adinkra Gallery
	Art Department (Accra Polytechnic)

	Global Network of Artists and Craft people [GLONAC] – Association
	African Market


	

	Ghana Bead Society – Association

	Centre for National Culture Gallery - Accra
	

	Ghana Association of Photographers – Association
	Wild Gecko


	

	Aid to Artisans-Ghana (ATAG) - Institution
	Accents and Arts


	

	Sirigu Women for Pottery and Art (SWOPA) – Institution
	Aburi Craft Village
	

	Commercial Artists Association - Association
	Traditional Craft Villages
	

	Women Artists Institute – Africa [WAi- Africa]- Association

Gbagba Art Foundation – Institution
	
	

	Afrocentric – Studio
	
	

	Centres for National Culture
	
	

	ATAG Media Lab 
	
	


Source: Ghana Export Promotion Council, 2011
1.2.1.2 Production and Distribution Characteristics

Product lines

The domain is currently made up of about 17 products lines. The domain was able to export a variety of products between the year 2007 and 2009 as listed in the Table below. However, the volume of exports reduced from 441 in 2007 to 349 in 2009.
Table 1.2: Product lines 

	Product
	2007
	2008
	2009

	
	No. of Exporters
	Value

(US$)
	No. of Exporters
	Value

(US$)
	No. of Exporters
	Value

(US$)

	Statuettes
	170
	1,220,580
	290
	666,809
	124
	1,303,662

	Batik/Tie and Dye
	39
	72,045
	114
	1,775,885
	23
	320,354

	Traditional Musical Instruments
	57
	175,248
	62
	271,761
	47
	203,685

	Ceramic Products
	55
	106,549
	37
	48,365
	72
	507,952

	Basket ware
	22
	114, 720
	28
	135,346
	25
	327,784

	Beads
	16
	14, 643
	37
	49,625
	16
	14,453

	Hides and Skins
	26
	1,319,783
	15
	83,397
	12
	232,157

	Paintings, Drawings
	16
	3,989
	10
	15,400
	18
	7,723

	Handicraft Items
	11
	21,624
	14
	109,056
	9
	87,914

	Bamboo/Cane Furniture
	12
	27,967
	12
	86,587
	4
	83,619


Source: Ghana Export Promotion Council, 2011 
1.2.2 MUSIC 
Creators

The music business is made up of authors/lyricists, composers, arrangers, producers (technical & Executive), singers, dancers, instrumentalists, distributors, music educators, copyist, conductors, publishers, etcetera.
Ghanaian Genres

The common genres include highlife, hip-life, gospel, reggae, choral, traditional music, traditional popular music, afro pop.  Others are R&B, Jazz, etcetera.
Commercial Users/uses

Commercial users of music include, radio, television, internet, hotels, clubs, bars, mobile phone users & operators, film,   church, theatre, tourist sites,  commercial vehicles, airlines, shipping lines, banks and other financial institutions.
Employment, Facilities & Infrastructure

Apart from the creators, it also offers employment for performers, advertisers, booking agents, promoters, managers, venue owners & managers, publicists, merchandisers, accountants, Lawyers, equipment suppliers, performers and advertising. 

Key facilities used in the industry include; privately owned Recording studios, sound, audio visual & Light equipment, Stage and performance venues, CD manufacturing plants
Gender & spatial distribution

Musical talents and industry practitioners are made up of both males & females and are spread across the entire country.  There is some differentiation of performance by genres. (e.g. drumming is almost exclusively a male domain).
Institutions

Non-Governmental institutions that play key role in the Music Industry include: Musicians Union of Ghana, Institute for Music & Development, Ghana Association of Phonographic Industry, Ghana Music Right Organization, etcetera.

Cultural Sites
Ministry of Chieftaincy and Culture, Museums and Monuments Board.
Traditional Cultural Expressions
Ministry of chieftaincy and culture, Folklore Board, Culinary Institutions.
Performing Arts
Actors Guild, National Theatre, NOYAM Institute, School of Performing Arts, UNACAGAM, National Association of Dance.  

Publishing and Print Media
 Writers, Ghana Association of Writers (GAW), Pan African Writers Association (PAWA), Ghana Book Publishers Association (GBPA), Newspapers.
Audio Visuals
TV, Film, Radio
New Media
Software, Video games, Digital content, animation, (Soft Tribe).
Design and Manufacturing
Interior design, graphic design, fashion, jewelry, toys, (Accent and Arts, Dressmakers Association, Beauticians Association, ATAG).
Creative Services
Architecture, advertizing, culture and recreational.
CHAPTER TWO

PRIORITISATION OF DEVELOPMENT ISSUES

2.0 Introduction
The chapter seeks to prioritize key development issues identified from the GSGDA for implementation during the Medium-Term plan period 2010-2013. Through the use of a POCC analysis (potentials, opportunities, constraints and challenges), it seeks to enhance formulation of appropriate strategies for a more implementation oriented plan which will address the identified issues sustainably. 

2.1 Identified Issues from the GSGDA 2010-2013

The GSGDA 2010-2013 was used as the main source document for the identification of the issues to be addressed during the medium-term. The team identified these issues from the Enhancing Competitiveness in Ghana’s Private Sector thematic area relevant to the Creative Industries. The list of issues to be addressed has been presented in the table below. 
Table 2.1: Issues Identified in relation to the GSGDA 2010-2013

	GSGDA 2010-2013

	THEMATIC AREA
	Focus Area
	ISSUES

	Enhancing Competitiveness in Ghana’s Private Sector
	Promoting the Creative

Industries for Economic Development
	1. Weak institutional framework for the development of the Creative Industries

	
	
	2. Weak sector-related laws which do not conform with the five column models which are copyright law, copyright contract, neighboring rights, collecting societies and enforcement, to conform to global standards

	
	3. 
	4. Weak enforcement of Copyright laws

	
	5. 
	6. Lack of appropriate collection societies

	
	
	7. Lack of access to long-term financing for the sector

	
	
	

	
	8. 
	9. Weak coordination mechanism among the Ministries, Departments and Agencies (MDAs) on issues related to the Creative Industries

	
	10. 
	11. Lack of designated unit within the relevant MDAs to facilitate the growth of the Creative Industries

	
	12. 
	13. Non existence of a Council for the Creative Industries which will  oversee the growth of the Creative economy

	
	
	14. Lack of appropriate technology 


2.2 Prioritization of Identified Issues
The plan preparation team identified the issues in Table 2.1 as top priorities for the development of the industries. 
2.3 Application of POCC Analysis

Identified priorities in Table 2.1 above were further subjected to the analysis of the Potentials, Opportunities, Constraints and Challenges (POCC) of the industry with respect to the relevant thematic area of Enhancing Competitiveness in Ghana’s Private Sector in the GSGDA 2010-2013. The POCC analysis will improve formulation of suitable strategies for a more implementation-oriented plan. The analyses of the issues have been presented in Table 2.2 below.
Table 2.2: Application of POCC Analysis
	Issue to be Addressed
	Potentials
	Opportunity
	Constraints
	Challenges

	Weak institutional framework for the development of the Creative Industries
	Existence of domains for the development of the industries
Availability of expertise in the industries 
Availability of materials and creative ideas


	Existence of the Ministry of Chieftaincy and Culture (MCC) and other MDAs to facilitate the creative arts industry 

National and International recognition of Ghana’s culture

Existence of Educational institutions to support the development and advancement the culture

Availability of Development Partners 

Existence of ideas that could lead to Job creation 
	Absence of an umbrella body to coordinate the industry 

Inactive domain associations 

Inadequate relevant information on the various domains

Inadequate capacity building programs for members of the industries 

Inadequate information on bi-lateral opportunities
	Lack of adequate legislation and regulation

Lack of ratification of international conventions and protocols on the creative industries

	Conclusion:  To strengthen the organizational framework of the Creative Industries and to utilize its expertise and work with its partners in Government to formulate/ and pass the necessary legislation in order to enforce good practice in the Creative Industries.  

	

	Weak sector-related laws which do not conform with the five column models which are copyright law, Copyright contract, neighboring rights, collecting societies and enforcement, to conform to global standards 
	Existence of the Copyright Act 2005, Act 690 and a Copyright office

Copyright Regulations L.I 2009

Existence of a Collection Societies e.g. GHAMRO, ARSOG, COPY Ghana
Existence of a culture Policy


	Existence of the Ministry of Chieftaincy and Culture, NCC, Attorney Generals Department, National Media Commission, National Communication Authority, Ghana Tourism Authority, Ministry of Information, Ministry of Communications
	Absence of the Copyright Tribunal 

Weak enforcement of laws

Limited knowledge of the laws and their application 

Lack of appropriate laws to govern new areas of the creative industries i. e digital creativity

Limited number of legal experts in the creative industries 
	Delay in the passage of laws

Lack of ratification of international conventions and protocols on the creative industries

	Conclusion:  

To increase and utilize legal expertise in the Creative Industries and to work with partners in government to address the five column models in order to pass or strengthen existing laws and their enforcement and to conform with global standards

	

	Lack of access to long-term financing for the sector 
	Job generation 

Capability to generate 

domestic and foreign income 

Expertise to market products 

Availability of some resources and creative ideas to develop proposal to attract funding 

Copyright earnings 
	Existence of new national, regional and International markets

Availability of 

Development Partners, Banks, Lotteries, Charity organizations, endowment funds and tax breaks for arts funding

Availability of Government of Ghana (GoG) funding


	Weak capacity to market ideas/ proposals to generate funding

Inability to position the industry to attract funding from the banks

Lack of a professional approach to the creative industry as a business and economic activity


	Lack of effective responsiveness from the banks

Non-existence of Council for  the Creative industries with arms-length relationship with government to fund the creative industries on  regular  basis



	Conclusion: 

To work with financial institutions and corporate benefactors to support long term financing of the creative industry, in order to increase job creation, generate domestic and foreign revenues and to support the creation of the Council the Creative industries.  This will ensure regular funding of the creative industries.

	

	Lack of appropriate collection societies
	Existence of the copyright Act 2005, Act 690 and a copyright office

Copyright regulations L.I 2009

Existence of some collection societies e.g. GHAMRO

Existence of a culture Policy.


	Ministry of Justice and Attorney Generals Department

Registrar General’s Department

Parliament

Ministry of Chieftaincy and Culture
	limited capacity in some domains to initiate drafting of new laws

inadequate collection societies for some of the domains in the creative industry
	Delay in the passage of laws

Inadequate legal experts in the Creative Industry 

Lack of ratification of international conventions and protocols on the creative industry

Lack of appropriate laws to govern new areas of the creative industry i. e digital creativity

	Conclusion: To increase and utilize legal expertise in the Creative Industries and to work with partners in government in order to draft, pass, ratify or enforce legislation that will support the effective adherence to and respect for intellectual property rights.

	

	Weak enforcement of copyright laws
	Existence of the copyright Act 2005, Act 690 and a copyright office

Copyright regulations, L.I 2009

Existence of some collection societies e.g. GHAMRO

Existence of cultural Policy

Affiliation to international bodies and collection societies e.g. WIPO, International Theatre Institute
	Ministry of Justice and Attorney Generals Department

Registrar General’s Department

Availability of legal experts to enforce laws

Parliament

Ministry of Chieftaincy and Culture

Ghana Tourism Authority, Ministry of Information, Ministry of Communications, 

NCC, 

Embassies, NCA
	Limited capacity to enforce laws

Limited awareness among members

Lack of collection societies for some of the domains in the creative industry.

Lack of appropriate system for monitoring and collection.  
	Delay in the passage of laws

Lack of ratification of international conventions and protocols on the creative industry

Lack of appropriate laws to govern new areas of the creative industry i. e digital creativity

Lack of public information and education on the law.

	Conclusion: 

To increase and utilize legal expertise in the Creative Industries and to work with partners in government in order to increase awareness of copyright laws, to develop systems for monitoring and collection of royalties and to collaborate with law enforcement agencies to enforce copyright laws.

	Weak coordination mechanism among the MDAs on issues related to the Creative Industry

	Existence of ten national cultural organizations

Existence of affiliated civil society groups and associations e.g. MUSIGA, GAVA, IMD, FCA, GCF, NUBUKE etcetera.

Availability of focal point persons from some domains at national, regional and district level

Existence of a Cultural Policy
	Existence of sector Ministries to facilitate and Coordinate the Creative Industries
Existence of departments and agencies in all the regional capitals and some districts

Existence of a Strategic Plan for MCC


	Absence of up to date data and Annual Progress Report from the various domains

Poor collaboration within and among the domains 

Inadequate Logistical support 

Weak Monitoring and Evaluation within and among the domains
	Ineffective communication between MDAs and the Creative Industries
Low GoG commitments 

Absence of Joint sector coordinated program

Lack of designated unit within the relevant MDAs to facilitate the growth of the Creative Industries 

	Conclusion: 

To increase collaboration between the domains of the Creative Industries and MDA’s in order to strengthen co-ordination, monitoring and evaluation and to encourage greater government support for the creative industries

	Lack of designated unit within the relevant MDAs to facilitate the growth of the Creative Industries
	Availability of experts and facilities 

Existence of the various artistic disciplines and associations
	Existence of departments and agencies in all the regional capitals and some districts

Existence of sector ministries to facilitate the sector
	
	

	Conclusion: 

To increase and utilize legal expertise in the creative industry in order to create a designated unit within the relevant MDAs to facilitate the growth of the Creative Industries.

	

	Non existence of a Council for the Creative Industry to oversee the growth of the Creative economy


	Existence of expertise and human resource

Ability to sensitize and advocate for government and stakeholders to  establish a council for the creative industry
	Existence of existing data on councils worldwide as a guide

Existence of experts worldwide to support the Industry in the establishment of the creative industry

Government commitment to the establishment of a Council for the creative industry

Existence  of development partners, external foundations and MDA’s
	Lack of information within the domains about the importance of the council

Lack of cohesion within and among the domains
	Absence of an establishment proposal from the Ministry of Chieftaincy and Culture for a Council for the Creative Industry 

	Conclusion: To work with the Ministry of Chieftaincy and Culture  to draft a proposal for the creation of a Council for the Creative Industries to oversee the growth of the creative economy, in order to improve policy co-ordination, and integrated development, mobilization of resources and dissemination of  information.

	

	Lack of appropriate technology 


	Existence of Some Expertise among the various domains 

Ability to Advocate for the inclusion of new technology in the curriculum

Ability to create and  innovate indigenous  technologies and cultural products

Availability of a National Theatre of Arts.
	Opportunity to adapt existing technologies worldwide


	minimal education to generate research on technology in the creative industries
inadequate research data on the creative industries
limited information and use of available research and new technology

Inadequate technology within the National Theatre
lack of access and exposure to new technologies


	Lack of synergy between academia, creative community and industry

Inadequate facilities and infrastructure for local creative industries 

Inadequate institutions to train people on the advancement in technology
Lack of technology parks 

	Conclusion: To utilize expertise within the creative industries in order to generate, or update research that will lead to the development or adaptation of appropriate technology, to disseminate and train people to use it and to increase the links between academia, the creative communities and industry.


CHAPTER THREE

SECTOR GOAL, OBJECTIVES AND STRATEGIES

3.0 Introduction 

This chapter sets out the sector development goal, policy objectives and strategies in relation to the GSGDA 2010-2013. 

3.1 Development Goal

The sector goal was set through a brainstorming session at a workshop. The national goal was identified from the GSGDA and participants came up with their sector goal which was analysed. At the end of the brainstorming session, the sector goal agreed on is stated as follows:
To harness, develop, promote and maximize the utilization of cultural assets and values to serve as the basis for national identity, quality education, wealth creation and socio-economic empowerment.

This was subjected to compatibility analysis and it was found to be strongly compatible with the national goal scoring two.
3.2 Identification of Objectives and Strategies from the GSGDA 2010-2013
The sector policy objectives and strategies were identified from the GSGDA  2010-2013. The Industry will be focusing on these objectives and strategies to implement the various programmes and projects to be identified. The Policy objectives and strategies have been identified and presented in Table 3.2 below.
Table 3.1: Objectives and Strategies
	THEMATIC AREA: Enhancing Competitiveness in Ghana’s Private Sector


	FOCUS AREA
	ISSUES
	POLICY OBJECTIVES
	STRATEGIES

	Promoting the

Creative

Industry for

Economic

Development
	Weak institutional framework for the development of the Creative Industry
	Develop and strengthen

Ghana’s Creative

economy in ways that would enable the nation to actively engage in the world trade in Creative goods and services
	Provide appropriate legal and regulatory framework for promoting the Creative Arts and for protecting intellectual property rights

Facilitate the establishment of appropriate and effective Collection Society sector

Facilitate the establishment of a National Commission on Films

Develop and promote the implementation of programmes and activities that would increase awareness of intellectual property rights

Effectively enforce and supervise laws and regulations pertaining to intellectual property rights

Support the use of multimedia technology in the Creative Industry, with the creation of opportunities for the development of the relevant human resources

Promote coordination among key MDAs on the development of the Creative Industries
Facilitate access to finance and the export market for products of Ghanaian Creative Industries
Promote the use of more local content on all relevant electronic networks

Promote the establishment of a Culture and Business desk in Ghanaian Missions Abroad

Promote regular policy dialogue and advocacy with actors in the sector

Facilitate the establishment of a designated unit within the relevant MDAs to facilitate the growth of the Creative economy

Promote research into the industry and access to data to inform evidence-based policy making

Build a Creative Industry Centre in Accra to serve as creative space and enclave for SMEs in the Creative Industry

Review and ratify all international conventions on Culture and the Creative Industry

Promote the development of capacity of the actors in the sector including human resource capacity

Facilitate the establishment of a Council for the Creative Industry.



	
	Weak sector-related laws which do not conform with the five column models which are copyright law, copyright contract, neighboring rights, collecting societies and enforcement, to conform to global standards
	
	

	
	Lack of access to long-term financing for the sector
	
	

	
	Lack of appropriate collection society
	
	

	
	Weak enforcement of copy right laws
	
	

	
	Weak coordination mechanism among the MDAs on issues related to the Creative Industry
	
	

	
	Lack of designated unit within the relevant MDAs to facilitate the growth of the Creative Industry
	
	

	
	Non existence of a Council for the Creative Industry to oversee the growth of the Creative economy
	
	

	
	Lack of appropriate technology 
	
	


CHAPTER FOUR

DEVELOPMENT PROGRAMMES

4.0 Introduction

This Chapter includes the broad sector development programmes, composite programme of action and indicative financial plan for 2010-2013. It also highlights the indicative financial plan needed to fully execute the programmes and projects outlined the Sector plan.
4.1 Formulation of Broad Programmes
The broad Sector programmes formulated for implementation to achieve the objectives and strategies outlined in the GSGDA 2010-2013 include:

1. Promotion and protection of cultural art and intellectual property rights

2. Development of the creative sector

3. Development of Human Resource capacity

4. Financing of the creative sector
4.2 Consistency/Compatibility Analysis

The Creative Sector Development Programmes were subjected to Consistency/Compatibility Analysis and were found to be consistent or compatible to each other and working in synergy as follows:
Table 4.1 Compatibility Analysis

	Programme
	Promotion and protection of cultural art and intellectual property rights
	Development of the creative Sector


	Development of Human Resource capacity


	Financing of the creative Sector



	Promotion and protection of indigenous cultural art and intellectual property rights
	
	(
	(
	(

	Development of the creative Sector
	
	
	(
	(

	Development of Human Resource capacity
	
	
	
	(

	Financing of the creative Sector
	
	
	
	


4.3 Composite Programme of Action

The Composite programme of Action spanning a two year period from 2012-2013 to achieve the objectives of the Creative Industries have been presented in the table below:
TABLE 4.2 COMPOSITE PROGRAMME OF ACTION
Sector Goal: To harness, develop, promote and maximize the utilization of cultural assets and values to serve as the basis for the wealth creation and socio-economic empowerment
	OBJECTIVES
	STRATEGIES
	PROGRAMMES 
	ACTIVITIES
	INDICATORS
	TIME FRAME
	INDICATIVE BUDGET
	IMPLEMENTING 
AGENCY

	
	
	
	
	
	2012
	2013
	GOG
	DONOR
	IGF
	LEAD
	COLLAB.

	Develop and strengthen

Ghana’s Creative

economy in ways that

would enable the nation to

actively engage in the

world trade in Creative

goods and services 

	Facilitate the establishment of appropriate and effective Collection Societies for the sector 

	Development of the creative sector 



	Organise a three-day sensitization workshop on collective management organization for the Creative Industries 
	35 Members sensitized on the need to form Collection Societies for the Domains


	
	
	80350
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries, Ghana Association of Phonographic Industry (GAPI), GAMRO, Copyright Office, 
	MoCC

	
	Facilitate the establishment of appropriate and effective Collection Societies for the sector 

	
	Register one collection society with the Registrar General’s Department: Facilitate collection for new media and IT
	One Collection Society registered with the Registrar General’s Department
	
	
	10,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and, GAMRO, ASOG, Copyright, , GAPI
	MoCC

	
	Facilitate the establishment of appropriate and effective Collection Society for the sector

	Development of the creative sector
	Organise a one-day meeting for 120 participants to inaugurate the newly set-up collection society
	One Collection Society for new media and IT Inaugurated
	
	
	6500
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries, GAPI
	MoCC

	Develop and strengthen

Ghana’s Creative

economy in ways that

would enable the nation to

actively engage in the

world trade in Creative

goods and services 

	Facilitate the establishment of appropriate and effective Collection Society for the sector
	Development of the creative sector
	Set-up and furnish offices of newly established collection societies including IT equipments in 10 Regions 
	10 Offices set-up and furnished for  Collection Societies
	
	
	212,500
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and CNC,  GAPI
	MoCC

	
	Facilitate the establishment of appropriate and effective Collection Society for the sector
	Development of the creative sector
	Procure 20  computers and accessories for  the domains to set up electronic database
	20 computers procured for the domains


	
	
	40,000 
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries, GAPI
	MoCC

	
	Facilitate the establishment of appropriate and effective Collection Society for the sector
	Development of the creative sector
	Connect  offices of 10 domains to Internet connectivity and website  
	10 domains connected to the internet and website
	
	
	23,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and, GAPI
	MCC

	
	Facilitate the establishment of a National Commission on Films
	Development of the creative sector

	Organise a two-day retreat for 50 participants to sensitize them on the films and broadcasting bill and other legal matters on creative industry

	50 participants sensitized on the Films and broadcasting bill & other legal matters on Creative Industries


	
	
	60,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries, GHAMRO, ARSOG and GAPI
	MoCC, Actors Guild, Film Producers Association of Ghana, FIPAG, GHAFTA

	Develop and strengthen

Ghana’s Creative

economy in ways that

would enable the nation to

actively engage in the

world trade in Creative

goods and services 

	Facilitate the establishment of a National Commission on Films
	Development of the creative sector


	Organise a three-day Retreat  for 60 Parliamentary select committee on Legal and Constitutional and Culture sub committees to sensitize them on the passage of the Films Bill, Broadcasting Bill and other Legal Matters
	Parliamentary select committee on Legal and Constitutional and Culture sub committees sensitized on the passage of the Film Bill into law.

	
	
	80,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries =, GHAMRO, ARSOG and GAPI
	MoCC, FIPAG, GHAFTA

ACTORS GUILD OF GHANA

	
	Develop and promote the implementation of programmes and activities that would increase awareness of intellectual property rights
	Development of the creative sector


	Organize a two One-day residential forum  for 120 participants in northern and southern sector of the country to sensitize members of the 10 domains on intellectual and property rights
	Members of the ten domains in the northern and southern sector of the country sensitized on Intellectual Property Rights
	
	
	216,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries, GHAMRO, ARSOG and, GAPI
	MoCC,, NATIONAL THEATRE

	
	Develop and promote the implementation of programmes and activities that would increase awareness of intellectual property rights

	Development of the creative sector


	Engage the services of a production house for 21 days to develop a documentary in 10 working languages and other communication materials on intellectual property rights to educate the public
	A documentary on Intellectual Property and Intellectual 

Property Rights developed to educate the Public
	
	
	120,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries, GHAMRO, ARSOG and GAPI
	MoCC

	Develop and strengthen

Ghana’s Creative

economy in ways that

would enable the nation to

actively engage in the

world trade in Creative

goods and services 

	Develop and promote the implementation of programmes and activities that would increase awareness of intellectual property rights
	Development of the creative sector


	Broadcast documentary on TV and Radio thrice a month for a year to educate the general public on intellectual property rights
	Documentary on Intellectual Property Rights broadcasted on TV and radio thrice a month for a year
	
	
	100,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries. GHAMRO, ARSOG and, GAPI
	MoCC

	
	Effectively enforce and supervise laws and regulations pertaining to intellectual property rights


	Promotion and protection of  cultural art and intellectual property rights


	Organise a three One-day sensitization workshop for 70 participants in northern and southern sector to provide legal education on intellectual property rights for Judges
	Judges in the Northern and southern sector educated on Intellectual Property Rights
	
	
	126,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and GHAMARO, ARSOG, GAPI
	MoCC 

	
	Effectively enforce and supervise laws and regulations pertaining to intellectual property rights


	Promotion and protection of  cultural art and intellectual property rights


	Engage a consultant for 15 days to facilitate legal education on intellectual property rights for Judges
	Consultant engaged for 15 days to undertake legal education on intellectual property right for Judges
	
	
	17,850


	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and GHAMRO, ARSOG, GAPI
	MoCC,

ATTORNEY GENERAL,

DOMAINS,

GAM



	
	Effectively enforce and supervise laws and regulations pertaining to intellectual property rights


	Promotion and protection of  cultural art and intellectual property rights


	Organise a three three-Day Training of Trainers Workshop  in northern, middle and southern sector of the country for 100 participants from the security agencies on intellectual property rights
	Three day workshop organized across the country for 100 participants from the security agencies on  intellectual property rights
	
	
	79,800
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and GHAMRO, ARSOG, GAPI
	MoCC

	Develop and strengthen

Ghana’s Creative

economy in ways that

would enable the nation to

actively engage in the

world trade in Creative

goods and services 

	Effectively enforce and supervise laws and regulations pertaining to intellectual property rights


	Promotion and protection of  cultural art and intellectual property rights


	Organise a One-day residential workshop for 30 participants from the Law  institutions and Schools on specialization in Entertainment Law and its subsidiary legislations
	Workshop organized for Law institutions and schools on entertainment law and its subsidiary legislations

	
	
	18,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and GAPI
	MoCC, National Theatre of Ghana

	
	Effectively enforce and supervise laws and regulations pertaining to intellectual property rights
	Promotion and protection of  cultural art and intellectual property rights
	Organize a two-day training of trainers retreat  for 50 leaders of the 10 domains
	Two-day training retreat organized for 50 leaders of the ten domains
	
	
	60,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and GAPI
	MoCC

	
	Effectively enforce and supervise laws and regulations pertaining to intellectual property rights
	Promotion and protection of  cultural art and intellectual property rights


	Engage 60 media  houses for two-days across the Regions to promote the discussion on intellectual property rights
	60 Media houses engaged on intellectual property rights
	
	
	84,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and GAPI
	MoCC

	Develop and strengthen

Ghana’s Creative

economy in ways that

would enable the nation to

actively engage in the

world trade in Creative

goods and services 

	Support the use of multimedia technology in the Creative Industries, with the creation of opportunities for the development of the relevant human resources
	Development of Human Resource capacity
	Organize  a five-day  training of trainers workshop for 20 participants from the National Theatre and domains in E-Commerce ICT

	Ten Training for Trainer Workshops organized
	
	
	41,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and GAPI
	MoCC, National Theatre

	
	Support the use of multimedia technology in the Creative Industries, with the creation of opportunities for the development of the relevant human resources
	Development of Human Resource capacity
	Procure 20 computers and software’s and other accessories for each domain
	20 computers procured with software’s and other accessories
	
	
	200,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and GAPI
	MoCC

	
	Promote coordination among key MDAs on the development of the Creative Industries
	Development of the creative sector


	Hold advocacy dialogue with the education sector on the training of teachers in Arts Education

	Advocacy dialogue held with the Education Sector
	
	
	2000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and GAPI
	MoCC

	
	Promote coordination among key MDAs on the development of the Creative Industries
	Development of the creative sector


	Hold advocacy dialogue for two-days with the education sector for the inclusion of creative arts in the curriculum of elementary schools
	Creative Arts included in the Education curriculum of the Elementary Schools
	
	
	2000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and GAPI
	MoCC

	Develop and strengthen

Ghana’s Creative

economy in ways that

would enable the nation to

actively engage in the

world trade in Creative

goods and services 

	Promote coordination among key MDAs on the development of the Creative Industries
	Development of the creative sector


	Engage NDPC to establish and coordinate 8 meetings of Cross-Sectoral Planning Groups on promotion of the Creative Industries 


	Dialogue organized with Key MDAs
	
	
	31,200
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and GAPI
	NDPC, MoCC, MOI, MOTI, MOT, MOE, MOLGRD, MOC,MOJA, MOWAC, MFA, MOFEP,  MOC,MOJA, MOWAC, MFA, MOFEP  

	
	Develop and promote the implementation of programmes and activities that would increase awareness of intellectual property rights
	Development of the creative sector


	Establish a joint standing committee with 15 members to meet quarterly to formulate and review programmes and policies for the creative industry

	Joint standing Committee established 


	
	
	6,680
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and GAPI
	MCC, MOI, MOFEP,  MOT,  MOTI

	
	Develop and promote the implementation of programmes and activities that would increase awareness of intellectual
	Development of the creative sector


	Hire a consultant for 20 days to prepare bi-annual reports on activities of the Creative Industries for dissemination
	Reports on activities of the Creative Industries documented and published

	
	
	25,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and GAPI
	MCC, MOTI, MOI, MOT, MOFEP

	Develop and strengthen

Ghana’s Creative

economy in ways that

would enable the nation to

actively engage in the

world trade in Creative

goods and services 
Develop and strengthen

Ghana’s Creative

economy in ways that

would enable the nation to

actively engage in the

world trade in Creative

goods and services 
Develop and strengthen

Ghana’s Creative

economy in ways that

would enable the nation to

actively engage in the

world trade in Creative

goods and services 

	Facilitate access to finance and the export market for products of Ghanaian Creative Industries


	Financing of the creative sector
	Engage a consultant for 60 days to conduct a research to generate  data on Policies and economic contribution of the domains to GDP
	Data on the domains and the economic contribution of the creative industries to GDP available

	
	
	35,700
	
	
	MoTI
	MCC, GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI

	
	Facilitate access to finance and the export market for products of Ghanaian Creative Industries


	Financing of the creative sector
	Organize 2 one-day workshops with ten financial institutions to share information on the potentials of the Creative Industries
	Workshop organized for ten financial institutions on the potentials of the creative industries second quarter AAP 2013

	
	
	13,040
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and GAPI
	MCC, MOFEP, MOI, MOTI

	
	Facilitate access to finance and the export market for products of Ghanaian Creative Industries
	Financing of the creative sector
	Engage a consultant for 10 days to conduct a study on the funding response from the financial institution to the Creative Industries
	Monitoring report produced on the assessment of funding response and lapses from the financial institutions
	
	
	10,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and GAPI
	MOFEP, MCC

	
	Facilitate access to finance and the export market for products of Ghanaian Creative Industries


	Financing of the creative sector
	Organize one-day forum for 200 Creative Industries practitioners to disseminate research findings on  Creative Industries, GDP and funding response from financial institution to the Creative Industries
	A forum organized for 200 creative industries practitioners on access to funding from local financial institutions
	
	
	9,700
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MCC, MOFEP,MOTI

	
	Facilitate access to finance and the export market for products of Ghanaian Creative Industries

	Financing of the creative sector
	Organize Ghana Music fair to attract national and international promoters and festivals
	
	
	
	500,000
	
	
	
	

	
	Facilitate access to finance and the export market for products of Ghanaian Creative Industries


	Financing of the creative sector
	Participate in 10 international fairs for 20participants (for each international fair) to promote products and services of the various domains
	20 members participated in the 5 International Fairs

	
	
	250,400
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and GAPI
	MCC, MOTI, MOFA, MOFEP

	
	Promote the use of more local content on all relevant electronic networks


	Development of the creative sector


	Set-up 15 member standing committee made up of NMC and domain members to formulate and review programmes and policies on local content for the creative industries
	15 member standing committee set-up

	
	
	6,680
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and GAPI
	MCC, MOTI, MOFA, MOFEP

	
	Promote the use of more local content on all relevant electronic networks
	Development of the creative sector
	Hire a consultant for 20 days for bi-annual report on local content as pertains to the creative industries in the electronic network

	A consultant hired for 20 days to develop bi-annual report on local content
	
	
	50,000
	
	
	
	

	Develop and strengthen

Ghana’s Creative

economy in ways that

would enable the nation to

actively engage in the

world trade in Creative

goods and services 
Develop and strengthen

Ghana’s Creative

economy in ways that

would enable the nation to

actively engage in the

world trade in Creative

goods and services 
Develop and strengthen

Ghana’s Creative

economy in ways that

would enable the nation to

actively engage in the

world trade in Creative

goods and services 
Develop and strengthen

Ghana’s Creative

economy in ways that

would enable the nation to

actively engage in the

world trade in Creative

goods and services 
Develop and strengthen

Ghana’s Creative

economy in ways that

would enable the nation to

actively engage in the

world trade in Creative

goods and services 
Develop and strengthen

Ghana’s Creative

economy in ways that

would enable the nation to

actively engage in the

world trade in Creative

goods and services 
	Promote the establishment of a Culture and Business desk in Ghanaian Missions Abroad
	Development of the creative sector


	Hire a consultant for 10 days to develop promotional materials for the culture and business desk on the Ghanaian Creative Industries
	Promotional materials developed
	
	
	10,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and GAPI
	MCC, MoI MFA

	
	Promote the establishment of a Culture and Business desk in Ghanaian Missions Abroad
	Development of the creative sector


	Organise 4 exhibition on products of Creative Industries with 10 identified Ghanaian missions 

Abroad
	4 Exhibitions organized for the creative industries
	
	
	320,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and GAPI
	MCC MFARI

	
	Promote the establishment of a Culture and Business desk in Ghanaian Missions Abroad
	Development of the creative sector


	Organize one Exchange programme for 10 domains in a year
	One Exchange Program organized for all ten domains
	
	
	200,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and GAPI
	MCC,

FRO, HPST COUNTRIES

	
	Promote the establishment of a Culture and Business desk in Ghanaian Missions Abroad
	Development of the creative sector


	Organise a 3 day training of trainers and sensitization workshop for 20 staff of the Ministry of Foreign Affairs
	3-day training and sensitization organized for the Ministry of Foreign Affairs

	
	
	2,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MCC Ministry of Foreign Affairs (MFA), National Theatre

	
	Promote the establishment of a Culture and Business desk in Ghanaian Missions Abroad
	Development of the creative sector


	Establish Cultural and business desk in all Ghana’s Missions Abroad
	Cultural and business desk established in Ghana’s Missions Abroad
	
	
	300,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MCC Ministry of Foreign Affairs

	
	Facilitate the establishment of a designated unit within the relevant MDAs to facilitate the growth of the Creative economy
	Development of the creative sector


	Establish cultural units in 20 MDAs

	20 Cultural Units established within the MDAs
	
	
	300,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MCC, MFARI

	
	Facilitate the establishment of a designated unit within the relevant MDAs to facilitate the growth of the Creative economy
	Development of the creative sector
	Organize a 1-day training and sensitization workshop for 20 Chief Directors to establish cultural desk within selected MDAs
	20 Chief Directors sensitized on the establishment of a designated unit within their sectors 
	
	
	3,600
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MCC, MDAs 

	
	Facilitate the establishment of a designated unit within the relevant MDAs to facilitate the growth of the Creative economy
	Development of the creative sector
	Hire a consultant for 10 days to develop functions of the cultural desk within selected MDA’s 


	Functions of the proposed cultural desks developed
	
	
	10,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MCC

	
	Facilitate the establishment of a designated unit within the relevant MDAs to facilitate the growth of the Creative economy
	Development of the creative sector
	Engage a consultant for 60 days to Research into profiling of domains as baseline data for decision and policy making and host on the GoG portal
	Profile and baseline data on all the domains available
	
	
	150,000
	
	
	MOTI,   GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MCC/CI

	
	Facilitate the establishment of a designated unit within the relevant MDAs to facilitate the growth of the Creative economy
	Development of the creative sector
	Organise a three-day workshop for 20 participants to review the Creative Industries Sector Plan 
	Creative Industries Sector Plan updated
	
	
	20,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MCC, NDPC, MOTI/CI/MoE, MOJA, MOT, CI

	
	Build the Creative Industries centre in Accra to serve as creative space and enclave for SMEs in the creative industry
	Development of the creative sector


	Engage a consultant for 21 days to undertake a feasibility study for the establishment of a multi-purpose enclave for the Creative Industries
	A feasibility study for the establishment of a multi-purpose enclave for the creative industries conducted
	
	
	10,710
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MCC, NCC

FCI

	
	Build the Creative Industries centre in Accra to serve as creative space and enclave for SMEs in the creative industry
	Development of the creative sector


	Undertake 2 day Workshop for 25 stakeholders to validate the feasibility study
	The Feasibility study for the establishment of a multi-purpose enclave for the creative industries validated
	
	
	5,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MCC, NCC

FCI

	
	Build the Creative Industries centre in Accra to serve as creative space and enclave for SMEs in the creative industry
	Development of the creative sector


	Organise Two-Day Advocacy forum to create awareness on the state of the Infrastructure and functions in the Creative Industries
	Two-day advocacy forum organized on the state of infrastructure in the creative industry
	
	
	500
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MCC, NCC

FCI, National Theatre

	
	Build the Creative Industries centre in Accra to serve as creative space and enclave for SMEs in the creative industry
	Development of the creative sector


	Develop music performance facility for  the Music Industry 
	Performance facility developed for the music industry
	
	
	3,200,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MCC, NCC

FCI, National Theatre

	
	Review and ratify all international conventions on culture and the creative industry
	Development of the creative sector
	10-day Audit of all international conventions and Protocols
	10-day  International Conventions and Culture of the Creative Industries audited
	
	
	10,000
	
	
	
	

	
	Promote the development of capacity of the actors in the sector including human resource capacity  
	Development of Human Resource capacity  


	Set up a 10 member committee to develop training models for the Creative Industries 


	Institutions to collaborate in developing training models for the creative industries mapped out
	
	
	15,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MCC

	
	Promote the development of capacity of the actors in the sector including human resource capacity 
 
	Development of Human Resource capacity  


	Undertake business counseling and coaching for 12 participants from each of the domain for three months
	Business Counselling and Coaching conducted for 12 participants from each of the domains
	
	
	61,200
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MCC, NCC

FCI

GCF

	
	Promote the development of capacity of the actors in the sector including human resource capacity 
	Development of Human Resource capacity  


	Undertake a 5 day pilot training programme for 30 participants from the National Theatre and the domains in business development
	30 participants from National theatre and  domains trained in Business Development

	
	
	81,000
	
	
	
	

	
	Promote the development of capacity of the actors in the sector including human resource capacity  
	Development of Human Resource capacity  

 
	Engage a consultant for 10 days to undertake a study on human resource capacity needs assessment
	Human resource capacity assessment audited 
	
	
	5,100
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MoCC, NCC

FCI

	
	Facilitate the establishment of a council for the creative industry


	Development of the creative sector


	Hire a consultant for 10 days to develop a proposal for the establishment of the Council for the Creative Industries with specialized departments of all the domains
	A proposal for the establishment of a Council for the Creative Industries developed
	
	
	5,1OO
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MCC, NCC

FCI

GCF

	
	Facilitate the establishment of a council for the creative industry


	Development of the creative sector


	Hold a 2 day consultative forum for 25 persons to discuss the establishment proposal for the Council
	Consultative forum organized to discuss establishment proposal for the Creative Council
	
	
	3,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MoCC NCC

FCI

GCF

	
	Facilitate the establishment of a council for the creative industry


	Development of the creative sector


	Organise a 3 day meeting for 5 participants  from the consultative group to work with the Ministry of Chieftaincy and Culture to finalize the establishment proposal for setting up of the Council
	The Establishment Proposal for the setting up of the Council finalized
	
	
	300
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MCC, NCC

FCI

GCF

	
	
	
	
	
	
	
	
	
	
	
	


CHAPTER FIVE
ANNUAL ACTION PLAN

5.0 Introduction

This chapter contains the identified annual activities and their accompanying time schedule as a means of phasing out the Programme of Action into Annual Action Plans. It describes what action is to be taken, who to take that action and the principal action agent as well as the collaborating agency in the implementation process. The action plan also includes where the activities are to improve the living conditions of the target citizenry. 
5.1 Implementation of Annual Action Plan

The annualized activities to be implemented in 2012 and 2013 have been presented in tables 5.1 and 5.2 below.

Table 5.1 Annual Action Plan for 2012

	OBJECTIVE
	STRATEGIES
	PROGRAMME
	ACTIVITIES
	INDICATORS
	TIME-FRAME
	INDICATIVE BUDGET
	IMPLEMENTING AGENCIES

	
	
	
	
	
	Q1
	Q2
	Q3
	Q4
	GoG
	DONOR
	IGF
	LEAD
	COLLAB.

	Develop and strengthen

Ghana’s Creative

Economy in ways that would enable the nation to actively engage in the

World trade in Creative goods and services

Develop and strengthen

Ghana’s Creative

Economy in ways that would enable the nation to actively engage in the

World trade in Creative goods and services

Develop and strengthen

Ghana’s Creative

Economy in ways that would enable the nation to actively engage in the

World trade in Creative goods and services


	Facilitate the establishment of appropriate and effective Collection Society for the sector
	Development of the creative sector


	Organize a three-day sensitization workshop for 35 members to sensitize them on the need to form a collection society for their domains
	35 Members sensitized on the need to form a Collection Society for the Domains


	
	
	
	
	80350


	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MoCC

	
	Facilitate the establishment of a National Commission on Films
	Development of the creative sector


	Organize a two-day workshop for 50 participants to sensitize them on the Film Bill
	50 participants sensitized on the Film Bill
	
	
	
	
	60,000
	
	
	
	

	
	Facilitate the establishment of a National Commission on Films
	Development of the creative sector


	Organize a three-day Retreat for 60 members of the Parliamentary select committee on Legal and Constitutional and Culture sub committees to sensitize them on the passage of the Films Bill, Broadcasting Bill and other Legal Matters.
	Parliamentary select committee on Legal and Constitutional and Culture sub committees sensitized on the passage of the Film Bill into law


	
	
	
	
	80,000 
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MoCC

	
	Develop and promote the implementation of programmes and activities that would increase awareness of intellectual property rights
	Development of the creative sector


	Organize a two One-day residential forum  for 120 participants in northern and southern sector of the country to sensitize members of the 10 domains on intellectual property rights
	Members of the ten domains in the northern and southern sector of the country sensitized on Intellectual Property Rights
	
	
	
	
	216,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MoCC

	
	Support the use of multimedia technology in the Creative Industry, with the creation of opportunities for the development of relevant human resources

	Development of the creative sector


	Hold Advocacy dialogue with the Education Sector on the training of teachers in Arts Education

	Advocacy dialogue held with the Education Sector
	
	
	
	
	2,000


	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MoCC

	
	Support the use of multimedia technology in the Creative Industry, with the creation of opportunities for the development of relevant human resources


	Development of the creative sector


	Hold advocacy dialogue for two-days with education sector for the inclusion of creative arts in the curriculum of Elementary schools
	Creative Arts included in the Education curriculum of the Elementary Schools
	
	
	
	
	2,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MoCC



	
	Promote coordination among key MDAs on the development of the Creative Industry
	Development of the creative sector


	Hire a consultant for 20 days to prepare bi-annual reports on activities of the Creative Industry
	Reports on activities of the Creative Industries documented and published


	
	
	
	
	12,500
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MoCC, MoTI, MoI, MoT, MoFEP

	Develop and strengthen

Ghana’s Creative

Economy in ways that would enable the nation to actively engage in the

World trade in Creative goods and services


	Facilitate access to finance and the export market for products of Ghanaian Creative Industries


	Financing of the creative sector


	Engage a consultant for 60 days to conduct a research to generate data on policies and economic contribution of the domains to GDP
	Data on the domains and the economic contribution of the creative industries to GDP available.


	
	
	
	
	35,700


	
	
	MoTI
	MoCC, GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI

	
	Facilitate access to finance and the export market for products of Ghanaian Creative Industries
	Financing of the creative sector


	Participate in 10 international fairs for 20 participants (for each international fair) to promote products and services of the various domains
	20 members participated in the 5 International Fairs
	
	
	
	
	125,200
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MoTI, MoT, MoCC, MoFA, MoFEP


	
	Facilitate the establishment of a designated unit within the relevant MDAs to facilitate the growth of the Creative economy
	Development of the creative sector


	Hire a consultant for 10 days to develop functions of the cultural desk within selected MDA’s

	Functions of the proposed cultural desks developed


	
	
	
	
	10,000


	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MoCC




Table 5.2 Annual Action Plan for 2013

	OBJECTIVE
	STRATEGIES
	PROGRAMME
	ACTIVITIES
	INDICATORS
	QUARTERLY TIME-FRAME
	INDICATIVE BUDGET
	IMPLEMENTING 

AGENCY

	
	
	
	
	
	Q1
	Q2
	Q3
	Q4
	GOG
	DONOR
	IGF
	Lead
	COLLAB.

	Develop and strengthen Ghana’s Creative

economy in ways that would enable the nation to

actively engage in the world trade in Creative goods and services 
	Facilitate the establishment of appropriate and effective Collection Society for the sector


	Development of the creative sector


	Register one   Collection Societies with the Registrar General’s Department to facilitate collection for new media and IT
	One  Collection Society in New Media and IT  registered with  the Registrar General’s Department
	
	
	
	
	10,000


	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MoCC 

	
	Facilitate the establishment of appropriate and effective Collection Society for the sector


	Development of the creative sector


	Organise a one-day meeting for 120 participants to inaugurate the newly set-up collection society
	Newly set-up Collection society inaugurated


	
	
	
	
	6500


	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MoCC

	
	Facilitate the establishment of appropriate and effective Collection Society for the sector
	Development of the creative sector


	Set-up and furnish offices of newly established collection societies in 10 Regions
	10 Offices set-up and furnished for  Collection Societies


	
	
	
	
	212,500
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI

	MoCC

	
	Facilitate the establishment of appropriate and effective Collection Society for the sector


	Development of the creative sector


	Procure 20  computers for  Offices of the Collection Society to set up electronic database
	20 computers procured for Offices of the Collection Society
	
	
	
	
	40,000


	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI Industries and Accra CAN


	MoCC

	Develop and strengthen Ghana’s Creative

economy in ways that would enable the nation to

actively engage in the world trade in Creative goods and services

Develop and strengthen Ghana’s Creative

economy in ways that would enable the nation to

actively engage in the world trade in Creative goods and services

Develop and strengthen Ghana’s Creative

economy in ways that would enable the nation to

actively engage in the world trade in Creative goods and services

Develop and strengthen Ghana’s Creative

economy in ways that would enable the nation to

actively engage in the world trade in Creative goods and services

Develop and strengthen Ghana’s Creative

economy in ways that would enable the nation to

actively engage in the world trade in Creative goods and services

Develop and strengthen Ghana’s Creative

economy in ways that would enable the nation to

actively engage in the world trade in Creative goods and services

Develop and strengthen Ghana’s Creative

economy in ways that would enable the nation to

actively engage in the world trade in Creative goods and services

Develop and strengthen Ghana’s Creative

economy in ways that would enable the nation to

actively engage in the world trade in Creative goods and services

Develop and strengthen Ghana’s Creative

economy in ways that would enable the nation to

actively engage in the world trade in Creative goods and services
Develop and strengthen Ghana’s Creative

economy in ways that would enable the nation to

actively engage in the world trade in Creative goods and services
	Facilitate the establishment of appropriate and effective Collection Society for the sector 


	Development of the creative sector


	Connect offices of 10 domains to internet to internet connectivity and website
	Website developed and operationalised
	
	
	
	
	23,000
	
	
	GCF and associate organizations i. e MUSIGA, IMD, Foundation for Creative Industries and Accra CAN
	MoCC

	
	Facilitate the establishment of appropriate and effective Collection Society for the sector 


	Development of the creative sector


	Organise a three One-day sensitization workshop for 70 participants in northern and southern sector to provide legal education on intellectual property rights for Judges
	Judges in the Northern and southern sector educated on Intellectual Property Right


	
	
	
	
	126,000
	
	
	GCF and associate organizations i. e MUSIGA, IMD, Foundation for Creative Industries and Accra CAN
	MoCC

	
	Facilitate the establishment of appropriate and effective Collection Society for the sector 


	Development of the creative sector


	Engage a consultant for 15 days to facilitate legal education on intellectual property rights for Judges
	Consultant engaged for 15 days to undertake legal education on intellectual property right for Judges
	
	
	
	
	17,850


	
	
	
	

	
	Effectively enforce and supervise laws and regulations pertaining to intellectual property rights


	Promotion and protection of  cultural art and intellectual property rights
	Organise a three three-Day Training of Trainers Workshop  in northern, middle and southern sector of the country for 100 participants from the security agencies on intellectual property rights
	Three day workshop organized across the country for 100 participants from the security agencies on  intellectual property rights
	
	
	
	
	79,800
	
	
	GCF and associate  Organisations, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MoCC

	
	Effectively enforce and supervise laws and regulations pertaining to intellectual property rights
	Promotion and protection of  cultural art and intellectual property rights


	Organise a One-day residential workshop for 30 participants from the Law  institutions and Schools on specialization in Entertainment Law and its subsidiary legislations
	Workshop organized for Law institutions and schools on entertainment law and its subsidiary legislations


	
	
	
	
	18,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MoCC

	
	Effectively enforce and supervise laws and regulations pertaining to intellectual property rights
	Promotion and protection of  cultural art and intellectual property rights


	Organize a two-day training of trainers retreat  for 50 leaders of the 10 domains
	Two-day training retreat organized for 50 leaders of the ten domains
	
	
	
	
	60,000


	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MoCC

	
	Effectively enforce and supervise laws and regulations pertaining to intellectual property rights
	Promotion and protection of  cultural art and intellectual property rights


	Engage 60 media  houses for two-days across the Regions to promote the discussion on intellectual property rights
	60 Media houses engaged on intellectual property rights
	
	
	
	
	84,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MoCC

	
	Develop and promote the implementation of programmes and activities that would increase awareness of  intellectual property rights
	Development of the Creative Sector
	Engage the services of a production house for 21 days to develop a documentary in ten working languages and other communication materials on intellectual property rights to educate the public
	A documentary on intellectual property and rights developed to educate the public
	
	
	
	
	120,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MoCC

	
	Develop and promote the implementation of programmes and activities that would increase awareness of  intellectual property rights
	Development of the Creative Sector
	Broadcast documentary on TV and Radio thrice a month for a year to educate the general public on intellectual property and rights
	Documentary on Intellectual property and rights broadcasted on TV and Radio thrice a month for a year


	
	
	
	
	100,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MoCC

	
	Develop and promote the implementation of programmes and activities that would increase awareness of  intellectual property rights
	Development of the Creative Sector
	Establish a joint standing committee with 15 members to meet quarterly to formulate and review programmes and policies for the Creative Industry
	Joint standing committee established


	
	
	
	
	6,680
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, NATIONAL THEATRE, GAPI
	MoCC

	
	Facilitate access to finance and the export market for products of Ghanaian Creative Industry
	Financing of the Creative Sector
	Engage a consultant for 10 days to conduct a study into the funding response from the financial institution to the Creative Industries
	Monitoring report produced on the assessment of funding response and lapses from the financial institutions
	
	
	
	
	10,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, NATIONAL THEATRE, GAPI
	MoCC

	
	Facilitate access to finance and the export market for products of Ghanaian Creative Industries


	Financing of the creative sector
	Organize 1 day forum for 200 creative Industries practitioners to disseminate research findings on creative Industries, GDP and funding response from financial institutions to the Creative Industries
	A forum organized for 200 Creative Industries practitioners on access to funding from local financial institutions


	
	
	
	
	9,700   
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, NATIONAL THEATRE, GAPI
	MoCC

	
	Facilitate access to finance and the export market for products of Ghanaian Creative Industries
	Financing of the creative sector
	Organize 2 one-day workshops with ten financial institutions to share information on the potentials of the Creative Industries
	Workshop organized for ten financial institutions on the potentials of the creative industries
	
	
	
	
	13,040
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and GAPI
	MCC, MOFEP, MOI, MOTI 

	
	Facilitate access to finance and the export market for products of Ghanaian Creative Industries
	Financing of the creative sector
	Organize Ghana Music Fair to attract promoters and festivals abroad
	Ghana Music fair organized
	
	
	
	
	500,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, NATIONAL THEATRE, GAPI
	MoCC

	
	Facilitate access to finance and the export market for products of Ghanaian Creative Industries
	Financing of the Creative Sector
	Participate in 10 international fairs for 20 participants to promote products and services of the various domains
	20 members participated in the 10 international fairs
	
	
	
	
	125,200
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, NATIONAL THEATRE, GAPI


	MoCC

MoTI; MoFA; MoFEP

	
	Promote the use of more local content on all relevant electronic networks
	Development of the Creative Sector


	Set-up 15 member standing committee made up of NMC and domain members to formulate and review programmes and policies on local content for the creative industries
	15 member standing committee set-up


	
	
	
	
	6,680
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, NATIONAL THEATRE, GAPI
	MoCC

MoTI; MoFA; MoFEP

	
	Promote the use of more local content on all relevant electronic networks
	Development of the Creative Sector


	Hire a consultant for 20 days for bi-annual report on local content as pertains to the creative industries n the electronic network


	A consultant hired for 20 days to develop bi-annual report on local content
	
	
	
	
	50,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, NATIONAL THEATRE, GAPI

	MoCC,

MoTI, MoFA, MoFEP

	
	Support the use of multimedia technology in the Creative Industry, with the creation of opportunities for the development of the relevant human resources  
	Development of Human Resource capacity
	Organize  a five-day  training of trainers workshop for National Theatre and 20 participants from the National theatre and the domains in E-Commerce ICT   
	Ten Training for Trainer Workshops organized     


	
	
	
	
	41,000


	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, NATIONAL THEATRE, GAPI
	MoCC

	
	Support the use of multimedia technology in the Creative Industry, with the creation of opportunities for the development of the relevant human resources  
	Development of Human Resource capacity
	Procure 20 computers and software’s and other accessories for each domain           
	20 computers procured with  software’s and other accessories


	
	
	
	
	200,000


	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MoCC

	
	Promote coordination among key MDAs on the development of the Creative Industry
	Development of the creative sector


	Engage NDPC to establish and coordinate 8 meetings of Cross Sectoral Planning Groups on promotion of the Creative Industries 


	Dialogue organized with Key MDAs



	
	
	
	
	31,200


	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	NDPC, MCC,MOI, MOTI,

MOT,

MOE, MOLGRD, MOC, MOJA, MOWAC, MFA, MOFEP

	
	Promote coordination among key MDAs on the development of the Creative Industry
	Development of the creative sector


	Hire a consultant for 20 days to prepare bi-annual reports on activities of the Creative Industry. For dissemination
	Reports on activities of the Creative Industries documented and published


	
	
	
	
	12,500
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI


	MoCC, MOTI, MOI, MOT, MOFEP

	
	Promote coordination among key MDAs on the development of the Creative Industry
	Development of the creative sector


	Engage a consultant for 60 days to research into profiling of domains as baseline data for decision and policy making and host on the GoG portal

	Profile and baseline data on all the domains available
	
	
	
	
	150,000
	
	
	MoTI, GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MCC/CI

	
	Promote coordination among key MDAs on the development of the Creative Industry
	Development of the creative sector


	Organize a three day workshop for 20 participants to review the Creative Industries Sector Plan
	Creative Industries Sector Plan updated



	
	
	
	
	20,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MCC, NDPC, MoTI/CI

	
	Promote the establishment of a Culture and Business desk in Ghanaian Missions Abroad
	Development of the creative sector


	Establish  Culture and Business desk in All Ghana’s Missions Abroad


	Culture and Business Desk established in All Ghana’s Missions Abroad


	
	
	
	
	300,000


	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	Ministry of Foreign Affairs, MoCC, MoFEP

	
	Promote the establishment of a Culture and Business desk in Ghanaian Missions Abroad


	Development of the creative sector


	Organise 4 exhibition on products  of Creative Industries with 10 identified Ghanaian missions Abroad
	4 Exhibitions organized for the creative industries
	
	
	
	
	320,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MFA, MoCC

	Develop and strengthen Ghana’s Creative

economy in ways that would enable the nation to

actively engage in the world trade in Creative goods and services
	Promote the establishment of a Culture and Business desk in Ghanaian Missions Abroad


	Development of the creative sector


	Organize a 3 day training of trainers and sensitization workshop for 20 staff of the Ministry of Foreign Affairs
	3-day training of trainers and sensitization workshop organized for the MFA


	
	
	
	
	2,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MFA, MoCC

	
	Promote the establishment of a Culture and Business desk in Ghanaian Missions Abroad


	Development of the creative sector


	Hire a consultant for 10 days to develop promotional materials for the culture and business desk on the Ghanaian Creative Industries
	Promotional materials developed


	
	
	
	
	10,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MoCC, MFA, Donors FRO, HPST Countries

	
	Promote the establishment of a Culture and Business desk in Ghanaian Missions Abroad


	Development of the creative sector


	Organise one Exchange programme for 10 domains in a year
	One Exchange Programmme organized for all ten domains
	
	
	
	
	    200,000

	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MoCC, MFA, Donors FRO, HPST Countries

	
	Promote the establishment of a Culture and Business desk in Ghanaian Missions Abroad


	Development of the creative sector


	Organise a three-day workshop for 20 participants to review the Creative Industries Sector Plan


	Creative Industries Sector Plan updated


	
	
	
	
	20,000


	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MoCC, MOTI/CI/MoE, MOJA, MOT, CI


	Develop and strengthen Ghana’s Creative

economy in ways that would enable the nation to

actively engage in the world trade in Creative goods and services
	Facilitate the establishment of a designated unit within the relevant MDAs to facilitate the growth of the Creative economy
	Development of the creative sector



	Organise a One- day training and sensitization workshop for 20 Chief Directors  to establish cultural desk within selected MDA’s


	20 Chief Directors sensitized on the establishment of a designated unit within their sectors


	
	
	
	
	3,600


	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MoCC, MDAs

	
	Facilitate the establishment of a designated unit within the relevant MDAs to facilitate the growth of the Creative economy
	Development of the creative sector


	Establish cultural units in 20 MDAs
	20 Cultural units established within the MDAs
	
	
	
	
	300,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MoCC, MDA’s

	
	Build the Creative Industry center in Accra to serve as creative space and enclave for SMEs in the Creative Industry


	Development of the creative sector


	Organise Two-Day Advocacy forum to create awareness on the state of the Infrastructure and functions in the Creative Industries


	Two-day advocacy forum organized on the state of infrastructure in the creative industry
	
	
	
	
	500


	
	
	GCF and associate organizations i. e MUSIGA, IMD, Foundation for Creative Industries and Accra CAN
	MoCC, NCC

FCI

	
	Build the Creative Industry center in Accra to serve as creative space and enclave for SMEs in the Creative Industry


	Development of the creative sector


	Engage a consultant for 21 days to undertake a feasibility study for the establishment of a multi-purpose enclave for the Creative Industries
	A feasibility study for the establishment of a multi-purpose enclave for the creative industries conducted


	
	
	
	
	10,710


	
	
	GCF and associate organizations i. e MUSIGA, IMD, Foundation for Creative Industries and Accra CAN
	MoCC, NCC

FCI

	Develop and strengthen Ghana’s Creative

economy in ways that would enable the nation to

actively engage in the world trade in Creative goods and services

Develop and strengthen Ghana’s Creative

economy in ways that would enable the nation to

actively engage in the world trade in Creative goods and services

Develop and strengthen Ghana’s Creative

economy in ways that would enable the nation to

actively engage in the world trade in Creative goods and services

 
	Build the Creative Industry center in Accra to serve as creative space and enclave for SMEs in the Creative Industry
	Development of the creative sector


	Undertake 2 day Workshop for 25 stakeholders to validate the feasibility study
	The Feasibility study for the establishment of a multi-purpose enclave for the creative industries validated
	
	
	
	
	5,000


	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MoCC, NCC

FCI

	
	Build the Creative Industry center in Accra to serve as creative space and enclave for SMEs in the Creative Industry
	Development of the creative sector
	Develop Music performance facility for the Music Industry
	Music Performance facility developed
	
	
	
	
	3,200,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MoCC

	
	Review and ratify all international conventions and culture on the Creative Industry
	Development of the Creative Sector
	A 10-day audit of all international conventions and protocols on the Creative Industry
	10-day  International Conventions and Culture of the Creative Industries audited
	
	
	
	
	10,000


	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MoCC

	
	Promote the development of capacity of the actors in the sector including human resource capacity 
	Development of Human Resource capacity 


	Engage a consultant for 10 days to undertake a study of the human resource capacity needs assessment in the creative industry
	A study on  the Human Resource Capacity Needs Assessment of  the Creative Industries conducted


	
	
	
	
	5,100

	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MoCC, NCC

FCI

	
	Promote the development of capacity of the actors in the sector including human resource capacity
	Development of Human Resource capacity 


	Set-up a 10 member committee to develop training models for the Creative Industries
	Training models developed for the Creative Indutsries
	
	
	
	
	15,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MoCC, NCC

FCI

	
	
	
	Undertake business counseling and coaching for 12 participants from each of the domains for three months
	Business counselling  and coaching conducted for 12 participants from each of the domains
	
	
	
	
	61,200


	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MCC

	
	Promote the development of capacity of the actors in the sector including human resource capacity 


	Development of Human Resource capacity 


	Undertake a  5 day pilot training programme  for 30 participants from the National theatre and the 10 domains in business development
	30 participants from National theatre and  domains trained in Business Development


	
	
	
	
	81,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	NCC

FCI

	
	Facilitate the establishment of a council for the creative industry
	Development of the creative sector


	Hire a consultant for 10 days to develop a proposal for the establishment of the Council for the Creative Industries with specialized departments of all the domains
	A proposal for the establishment of a Council for the Creative Industries developed
	
	
	
	
	5,100


	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MoCC, NCC

FCI

	
	Facilitate the establishment of a council for the creative industry
	Development of the creative sector


	Hold a 2-day consultative forum for 25 participants to discuss the establishment proposal of the Creative Council
	Consultative forum organized to discuss establishment proposal for the Creative Council
	
	
	
	
	3,000
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MoCC, NCC

FCI

	
	Facilitate the establishment of a council for the creative industry
	Development of the creative sector

 
	Organize a 3 day meeting for 5 participants from the consultative group to work with the Ministry of Chieftaincy and Culture to finalize the establishment proposal for setting up of the Council
	The Establishment Proposal for the setting up of the Council finalized
	
	
	
	
	300
	
	
	GCF, MUSIGA, IMD, Foundation for Creative Industries and Accra CAN, GAPI
	MoCC, NCC

FCI
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CHAPTER SIX
MONITORING AND EVALUATION

6.0 Introduction

This section deals with Monitoring and Evaluation. A monitoring framework with identified indicators is presented in this section. It provides a structured way of monitoring the contribution of the Creative Industries to the Ghanaian economy.

6.1 Monitoring and Evaluation Framework

The indicators to track progress on the implementation of the Creative Industries Sector plan have been presented in the table below. These provide information on the status of implementation and their contribution to the economy. Table 6.1 below shows the M&E Work Plan for the creative industry.

Table: 6.1 Creative Industries Monitoring and Evaluation Work Plan 
	S/N
	ACTIVITIES
	TIME FRAME
	ACTORS
	BUDGET

GH¢

	
	
	2012 -2013
	
	

	1.
	Collation of report  on sensitization workshop for 35 members of the domain
	Two weeks after training
	MCC, MUSIGA, IMD, Collection Societies 
	300

	2.
	Collation of registration certificates of the one collection society.
	Two weeks after registration
	RGD, MCC, GCF, (partner organizations in new media and IT).
	200

	3.
	Collation of  report on inauguration of the one collection society of the creative sector 
	Two weeks after inauguration
	MCC, GCF,(partner organizations in new media and IT),  
	300

	4.
	Collation of reports on setting up and furnishing of  offices for collection societies in 10 regions
	Two weeks after furnishing
	MCC, GCF-partner organizations, MUSIGA, ARSOG, GHAMRO, Copy Ghana 
	200

	5.
	Collation of tender entity reports on procurement of 16 computers for offices of the collection societies to set up electronic database.
	Two weeks after procurement
	MCC, GCF-partner organizations, MUSIGA, ARSOG, GHAMRO, Copy Ghana
	500

	6.
	Collation of reports on the sensitization workshop on the Film Bill for 50 members.
	Two weeks  after training
	MCC, GCF, MUSIGA, IMD, Foundation for Creative Industry, GAG, FIPA
	200

	7.
	Collation of reports on the sensitization workshop on the passage of the films bill for 60 Parliamentary select committee on Legal and Constitutional and Culture sub committees.
	Three weeks after training
	MCC, GCF, MUSIGA, IMD, Foundation for Creative Industry, GAG, FIPA
	300

	8.
	Collation of reports on sensitization workshop for 10 domains on Intellectual Property Rights in the northern and southern sector
	Two weeks after training
	MCC, AG/MOJ, GCF, MUSIGA, IMD, Foundation For Creative Industries GAPI and National Theatre
	300

	· 9.
	Collation of reports on engagement of production house for development of documentary in 10 working languages and other communication materials on intellectual Property Rights to educate the public
	Two weeks after training
	MCC, GCF, MUSIGA, IMD, Foundation For Creative Industries
	500

	· 10
	Collation of report on the broadcast of intellectual property rights documentary on TV and radio 
	Two weeks after broadcast
	MCC, GCF, MUSIGA, IMD, Foundation For Creative Industries 
	500

	11.
	Collation of report on sensitization workshop for Judges  in northern and southern sector on intellectual property rights 
	Two weeks after training
	MOJ&AGD, MCC, GCF, MUSIGA, IMD, Foundation For Creative Industries 
	400

	12.
	Collation of reports on facilitation of legal education on intellectual property rights for Judges 
	Two weeks after training
	MOJ&AGD, GCF, MCC, GCF, MUSIGA, IMD, Foundation For Creative Industries 
	500

	13.
	Collation of reports on training workshop in northern, middle and southern sector of the country for 100 participants from the security agencies on intellectual property rights.
	One Month  after training
	Ghana Police Service, Immigration service, Army, CEPS, MCC, GCF, MUSIGA, IMD, Foundation For Creative Industries 
	1,500

	14.
	Collation of report on workshop for participants from the Law institutions and Schools on specialization in Entertainment Law and its subsidiary legislations.
	Two weeks after training
	GCF, MCC, Law School, University of Ghana, MOJ&AGD
	300

	15.
	Collation of report on training  of trainers workshop for 50 leaders of  the 10 domains
	Two weeks after training
	NCC, MCC, GCF, MUSIGA, IMD, Foundation For Creative Industries 
	500

	16.
	Collation of reports on workshop for promotion of discussions on intellectual property rights by media houses across the regions. 
	Two weeks after training
	MCC, GCF, MUSIGA, IMD, NMC, Ghana Broadcasters Association (GBA)
	1,500

	17.
	Collation of reports on training workshop for 20 members of the domains in E-Commerce ICT
	Two weeks after training
	MCC, GCF, MUSIGA, IMD, National Theatre of Ghana, 
	200

	18.
	Collation of tender entity reports on procurement of  20 computers and software’s and other accessories for each domain         
	Two weeks after procurement
	MCC, GCF, MUSIGA, IMD, 
	500

	19.
	Collation of reports on establishment and coordination of Cross-Sectoral Planning groups on promotion of the creative industry by NDPC
	Two weeks after establishment
	NDPC, MCC, GCF, , IMD, 
	300

	20.
	Collation of reports on establishment of joint standing committee for the creative industry.
	Two weeks after establishment
	MCC, MOI, MOFEP,  MOT,  MOTI, GCF, IMD, 
	400

	21.
	Collation of reports on the review and validation of bi-annual reports on activities of the Creative Industry by consultant
	Two weeks after submission of report 
	MOTI, MOFEP, MCC, GCF, IMD, Foundation For Creative Industries 
	500

	22.
	Collation of reports on the review and validation of research to generate  policies and economic contribution of the domains to GDP by consultant
	Two weeks after submission of report 
	MOTI, MOFEP, MMC, GCF, MUSIGA, IMD, Foundation For Creative Industries 
	500

	23.
	Collation of reports on the workshop with financial institutions on the potentials of the creative industry
	Two weeks after training
	MOFEP, MOTI, MOI, MCC, GCF, MUSIGA, IMD, Foundation For Creative Industries 
	300

	24.
	Collation of reports on the review and validation of report on assessment of funding response from the financial institutions to the creative Industry by consultant
	Two weeks after submission of report 
	MOFEP, MCC, GCF, MUSIGA, IMD, Foundation For Creative Industries 
	1,000

	25.
	Collation of reports on forum for creative industry practitioners to disseminate research findings on  Creative Industry, GDP and funding response
	Two weeks after training
	MOTI, MOFEP, MCC, GCF, MUSIGA, IMD, Foundation For Creative Industries 
	300

	26.
	Collation of reports on 10 international fairs to promote products and services of the various domains
	Two weeks after training
	MCC, MOTI, GCF, MOFEP, MOFARI, GCF, MUSIGA, IMD, Foundation For Creative Industries 
	1,000

	27.
	Collation of reports on training of trainers and sensitization workshop for 20 staff of the Ministry of  Foreign Affairs
	Two weeks after training
	MCC, MFA&RI, GCF, MUSIGA, IMD, Foundation For Creative Industries 
	300

	28.
	Collation of reports on establishment of  10 Culture and business desk
	Two weeks after training
	MFA&RI, MCC, MOFEP, GCF, MUSIGA, IMD, Foundation For Creative Industries 
	500

	29.
	Collation of reports on review and validation of report on development of promotional material for culture and business desk on the Ghanaian creative industry by consultant
	Two weeks after training
	MOFA, MOI, MCC, GCF, MUSIGA, IMD, Foundation For Creative Industries 
	1,000

	30.
	Collation of report on the exhibition on products of creative industries with 10 identified Ghanaian missions abroad. 
	Two weeks after training
	MCC, MFARI, MCC, GCF, MUSIGA, IMD, Foundation For Creative Industries 
	500

	31.
	Collation of report on the exchange programs for 10 domains
	Two weeks after training
	MCC, GCF, MUSIGA, IMD, Foundation For Creative Industries 
	1,000

	32.
	Collation of reports on training and sensitization workshop for 9 Chief Directors   to establish cultural desk within selected MDA’s including Foreign affairs and all its missions abroad  
	Two weeks after training
	MOTI, MOC, MOFA, MOWAC, MCC, GCF, MUSIGA, IMD, Foundation For Creative Industries 
	300

	33.
	Collation of reports on the review and validation of developed functions of cultural desk within MDAs by consultant
	Two weeks after submission of report 
	MCC, MOFEP, GCF, MUSIGA, IMD, Foundation For Creative Industries 
	1,000

	34.
	Collation of reports on establishment of 9 cultural desks in selected MDA’s including Foreign affairs and all its missions abroad  
	Two weeks after establishment
	MCC, MOTI, MOC, GCF, MUSIGA, IMD, Foundation For Creative Industries 
	200

	35.
	Collation of reports on the review and validation of report on research into profiling of the various domain
	Two weeks after submission of report 
	MOTI, MCC, GCF, MUSIGA, IMD, Foundation For Creative Industries 
	1,000

	36.
	Collation of report on workshop to review the creative industry Sector Plan.
	Two weeks after training
	MOTI, MCC, GCF, MUSIGA, IMD, Foundation For Creative Industries 
	500

	37.
	Collation of report on meeting with NCC to discuss existing infrastructure  at  Centre for National Culture towards its  improvement into an enclave for the creative industry
	Two weeks after training
	 NCC, FCI, MCC, GCF, MUSIGA, IMD, Foundation For Creative Industries 
	1,000

	38.
	Collation of reports on advocacy forum to create awareness of the state of the Infrastructure and functions in the Creative Industry
	Two weeks after forum
	NCC, FCI, MCC, GCF, MUSIGA, IMD, Foundation For Creative Industries 
	

	39.
	Collation of report on feasibility study for the establishment of a multi-purpose enclave for the creative industry by consultant
	Two weeks after submission of report 
	NCC, FCI, MCC, GCF, MUSIGA, IMD, Foundation For Creative Industries 
	1,000

	40.
	Collation of reports on the review and validation of report on feasibility study for the establishment of a multi-purpose enclave for the creative industry 
	Two weeks after training
	NCC, FCI, MCC, GCF, MUSIGA, IMD, Foundation For Creative Industries 
	

	41.
	Collation of reports on the review and validation of report on audit of all international conventions by consultant
	Two weeks after submission of report 
	NCC, FCI, MCC, GCF, MUSIGA, IMD, Foundation For Creative Industries 
	1,000

	42.
	Collation of reports on the review and validation of report on human resource capacity needs assessment in the creative industry by consultant
	Two weeks after submission of report 
	NCC, FCI, MCC, GCF, MUSIGA, IMD, Foundation For Creative Industries 
	1,000

	43.
	Collation of reports on pilot training programme  for 30 participants  in each of the 10 domains in business development
	Two weeks after training
	FCI, MCC, MCC, GCF, MUSIGA, IMD, Foundation For Creative Industries 
	300

	44.
	Collation of reports on business counseling and coaching for 12 participants from each of the domains
	Two weeks after training
	NCC, FCI, MCC, GCF, MUSIGA, IMD, Foundation For Creative Industries 
	300

	45.
	Collation of reports on establishment of  member committee to develop training models for the creative industry
	Two weeks after meeting.
	MOTI, MCC, GCF, MUSIGA, IMD, Foundation For Creative Industries 
	300

	46.
	Collation and submission of report on proposal to facilitate the establishment of the Council for Creative Industry with specialized departments of all the domains by consultant
	Two weeks after submission of report 
	MOFEP, NCC, FCI, MCC, GCF, MUSIGA, IMD, Foundation For Creative Industries 
	2,000

	47.
	Collation of reports on the review and validation of proposal for establishment of Council for Creative Industry
	Two weeks after training
	NCC, FCI, MCC, GCF, MUSIGA, IMD, Foundation For Creative Industries 
	

	48.
	Collation of reports on consultative group meeting with the Ministry of Chieftaincy and Culture to finalize the establishment proposal for setting up of the Council
	Two weeks after training
	NCC, FCI, MCC, GCF, MUSIGA, IMD, Foundation For Creative Industries 
	

	
	
	
	
	26,200


CHAPTER SEVEN

COMMUNICATION STRATEGY

7.0 Introduction

A clearly defined communication plan has been developed. It will create awareness about the policies, programmes and progress reports. This chapter touches on the objectives of the communication plan, the specific tasks to be undertaken, the target groups, the medium through which to achieve this objective and the timelines with accompanying budget. 

7.2 Objective of the Communication Plan    

The objective of this strategy is to design communication plans to help achieve the goals set out in the SMTDP of Creative Industries. It will achieve the following:

· Develop and review existing mechanisms to ensure the smooth flow of information among various stakeholders such as Parliament, MMDAs and Civil Society.

· Disseminate Creative Industries policies, programmes, projects and progress reports to inform and create awareness among various stakeholders.

· Create awareness on the expected roles of stakeholders in the implementation of the Creative Industries programmes.

· Promote dialogue with collaborative agencies and generate feedback on the performance of the Industry and 

· Promote access to and manage expectations of the public concerning the services of the Industries.

· Create awareness of business opportunities among the citizenry.

7.1 The Communication Plan

	ACTIVITIES
	TIME FRAME
	BUDGET
GH¢
	ACTORS

	
	2012
	2013
	
	

	
	Q1
	Q2
	Q3
	Q4
	
	Q1
	Q2
	Q3
	Q4
	
	

	Hold five 1 day  Interfacing meetings for 25 Policy Makers and other stakeholders  per meeting
	
	
	#
	
	
	
	
	
	
	6,375
	MoCC, NCC, FCI, GCF, MUSIGA, IMD, 

	Hold two  Press briefing/Conference as part of  public sensitization programme on Creative Industry programmes / projects
	
	
	
	
	
	
	
	
	
	6,000
	MoCC, NCC, FCI, GCF, MUSIGA, IMD, 

	Engage an IT Consultant to develop a Website for the Creative Industry and ensure its update and hosting
	
	
	
	
	
	
	
	
	
	5,000
	MoCC, NCC, FCI, GCF, MUSIGA, IMD, 

	Undertake Newspaper and Journal Advertising comprising 20 half  page adverts on creative industry projects and programmes in Newspapers and Journals
	
	
	
	
	
	
	
	
	
	20,000
	MoCC, NCC, FCI, GCF, MUSIGA, IMD, 

	Produce 6 separate Jingles for Radio and Television
	
	
	
	
	
	
	
	
	
	9,000
	MoCC, NCC, FCI, GCF, MUSIGA, IMD, 

	Undertake 80 jingle advertising on radio and television on creative industry projects


	
	
	
	
	
	
	
	
	
	80,000
	MoCC, NCC, FCI, GCF, MUSIGA, IMD, 

	Have 15 Radio Talk show/Discussion Programmes on creative industry programmes
	
	
	
	
	
	
	
	
	
	37,500
	MoCC, NCC, FCI, GCF, MUSIGA, IMD, 

	Hold 10 TV Talk shows/Discussion Programmes on creative industry programmes
	
	
	
	
	
	
	
	
	
	30,000
	MoCC, NCC, FCI, GCF, MUSIGA, IMD, 

	Commission the writing of 15 articles of varied thematic interests in the creative industry for publication in Newspapers and Journals
	
	
	
	
	
	
	
	
	
	7,500
	MoCC, NCC, FCI, GCF, MUSIGA, IMD, 

	Engage a consultant for 28 days to assemble country information on the creative industry sector 
	
	
	
	
	
	
	
	
	
	14,280
	MoCC, NCC, FCI, GCF, MUSIGA, IMD, 

	Design and Print 1000 copies of full colour country information on the creative industry sector
	
	
	
	
	
	
	
	
	
	40,000
	MoCC, NCC, FCI, GCF



	Produce 50 large format digital Banners for specific promotion on 25 sector activities
	
	
	
	
	
	
	
	
	
	25,000
	MoCC, NCC, FCI, GCF, MUSIGA, IMD, 

	Design and print 2,000 invitation cards with envelopes for various creative sector activities  
	
	
	
	
	
	
	
	
	
	5,000
	MoCC, NCC, FCI, GCF, MUSIGA, IMD, 

	Design and Print 2,500 Programme brochures on creative industry  sector programmes


	
	
	
	
	
	
	
	
	
	25,000
	MoCC, NCC, FCI, GCF, MUSIGA, IMD, 

	Print 5,000 Posters on different theme images of the creative industry sector
	
	
	
	
	
	
	
	
	
	25,000
	MoCC, NCC, FCI, GCF, MUSIGA, IMD, 

	Undertake 15 separate Media co-ordination and Press Management activities for coverage of programmes on the sector.
	
	
	
	
	
	
	
	
	
	45,000
	MoCC, NCC, FCI, GCF, MUSIGA, IMD, 

	Undertake 15 Digital Photographic coverage and documentation of programmes in the sector
	
	
	
	
	
	
	
	
	
	7,500
	MoCC, NCC, FCI, GCF, MUSIGA, IMD, 

	Undertake 15  DVD Video coverage & documentation and editing of material on  the sector activities
	
	
	
	
	
	
	
	
	
	45,000
	MoCC, NCC, FCI, GCF, MUSIGA, IMD, 

	Undertake 15 Audio documentation of sector activities
	
	
	
	
	
	
	
	
	
	30,000
	MoCC, NCC, FCI, GCF, MUSIGA, IMD, 

	Produce 5000 CD copies of sector activities
	
	
	
	
	
	
	
	
	
	20,000
	MoCC, NCC, FCI, GCF, MUSIGA, IMD, 

	Engage a consultant for 60 days  to undertake a compilation for the setting up of an  audio-visual archival documentation  centre on the sector
	
	
	
	
	
	
	
	
	
	30,600
	MoCC, NCC, FCI, GCF, MUSIGA, IMD, 
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